
Marketing Strategy Canvas

WHY HOW WHAT WHO CHANNELS

PRIORITIES

ONGOING NEW

Which problem do we solve?

How do we do this differently from 
others?

What product or servicer do we 
deliver?

MESSAGE

REPEAT FOR EACH TARGET GROUP

How does the value chain look 
between us an the customer?

What target groups or persona do 
we address?
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Set priorities taking into account whether 
you are in an ongoing or new business.

For ongoing products or companies, set your 
priorities in line with you business goals.

For startups and new businesses (e.g. product launch) 
the priority is always first in the decision phase.

Us the customer journey/channel canvas Use the customer journey/message canvas

The mural.co version of the canvas is a practical way to 
collaborate online with colleagues or coaches.



Customer Journey 
CHANNEL Canvas CHANNELS:

 

Through which channels can you reach this target group 
in the different phases of the customer journey?

TARGET GROUP:
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What message do you bring in each phase?
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Customer Journey 
MESSAGE Canvas CHANNELS:

TARGET GROUP:


